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Key achievements to date (Sep 2023-July 2024) Areas for further improvement and baseline evidence of need 

 
• Participation in Enfield School Sports programme sporting events 
• High attendance of all pupils (including SEND) at after school 

sports clubs and HAF scheme holiday clubs 
• Lunchtime badminton club 
• Y4 Outdoor adventurous activity day 
• New girls’ football club 
• New High5 netball club 
 

 
 

 
• Continue development of playground equipment and sporting 

experiences during break and lunch times 
• OAA experiences for all children 
• Competitive sports experiences for all children 

 
 
 
 
 
 

 



 
Evidencing the Impact of the Primary PE and Sport Premium   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting national curriculum requirements for swimming and water safety  

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a 
distance of at least 25 metres? 

81% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

23% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 71% 

Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming 
but this must be for activity over and above the national curriculum requirements. Have you used it in this 
way? 

No 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you 
intend to measure to evaluate for students today and for the future. 
 



 
 
 
 
 

Academic Year: 2024/25 Total fund allocated: £19,440  Date updated: September 2024  
Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines 
recommend that primary school children undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 
40% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

To provide further 
opportunities for individual and 
small group activities in the 
playground to increase physical 
activity. 

Purchase a range of small 
equipment including elastics, 
sticky pads and hoop 
throwing. 
 
Add new games on the 
playground such as 4 square, 
3 way hopscotch and 
DinoMaze, Mirror Me and 
Target Boards/lines. 
Re-mark the netball court so 
that the team and classes can 
continue to benefit from 
High5 netball. 

£2500 
 
 
 
 
 
 
£5153 
 
 
 
 
 

See online submission  
to DfE July 2025 
PE & Sport Premium 
grant expenditure 
report. 
 

Equipment will provide for 
pupils to have a range of 
activities during break times.  
However, future investments 
will always need to be made. 
 
These activities will provide 
opportunities for physical 
activities for years to come. 

Deliver a focus on ensuring 
Sports Days are fun, engaging 
and active for all. 

To replace equipment for 
sports days and purchase 
stickers and trophies to 
encourage participation. 

£100 Tired resources will be 
replaced and Sports Day 
activities will be revisited and 
replaced, to refresh the 
programme 



Key indicator 2: The profile of PESSPA (Physical Education, School Sport and Physical Activity)  
being raised across the school as a tool for whole school improvement 

Percentage of total allocation: 
0% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Further celebrate sporting 
achievements through the 
newsletter and during 
collective worship to praise and 
encourage physical activity. 

Collective worship 
celebrations with individuals 
and teams. Celebrating our 
teams and individuals in our 
fortnightly newsletter. 

£0 See online submission  
to DfE July 2025 
PE & Sport Premium 
grant expenditure 
report. 
 

Sustainable and no cost. 

*See inter house and inter 
schools’ tournaments below. 

 
 
 

£0 Sustainable as low cost but 
high impact on school profile. 

 
 

Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport 
Percentage of total allocation: 

9% 
School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and suggested 
next steps: 

Increase confidence in teaching 
OAA for all staff. 

Purchase OAA resources from 
Enfield PE team. Training from 
Enfield PE service to meet 
identified needs. 

£800 
Included in 
SLA 

See online submission  
to DfE July 2025 
PE & Sport Premium 
grant expenditure 
report. 

The resources will ensure 
progression in teaching OAA 
for all pupils. Staff will feel 
confident teaching OAA. 

Induction and training for new 
PE Lead.  

Cover to attend training for 
new PE Lead, through the PE 
SLA. 

£1000 Training will take place 
throughout the year and will 
equip the lead to be able to 
lead and support the other 
teaching staff. 

 



 

 
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Percentage of total allocation: 
9% 

School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and 
suggested 
next steps: 

Increase links with external 
clubs so children are aware of 
the different opportunities to 
attend clubs, teams and 
physical activity in the local 
area. 

Build links with external 
clubs and regularly signpost 
these to pupils either 
through a noticeboard or in 
the newsletter. 

£0 See online submission  
to DfE July 2025 
PE & Sport Premium grant 
expenditure report. 
 

This will support pupils 
finding out of school 
activities to participate in 
and will cost very little. 

To replace worn PE mats and 
ensure equipment meets safety 
requirements. 

Use ROSPA survey to identify 
areas requiring repair or 
replacement to ensure 
equipment is safe and can be 
used for the future. 

£1800 Replacing and repairing 
equipment contributes to 
sustainability of activities. 

To provide opportunities for 
SEND pupils to participate in 
festivals to meet a wider range 
of pupils and engage in new 
activities.  

To take part in the SEND 
festival in Enfield including 
transport costs and 
equipment. 

£0 Engages pupils in sport 
who may otherwise find 
it difficult to engage in 
some of the activities 
available in school. 



 

Key indicator 5:  Increased participation in competitive sport 
Percentage of total allocation: 

42% 
School focus with clarity on 
intended impact on pupils: 

Actions to achieve: Funding 
allocated: 

Evidence and impact: Sustainability and 
suggested 
next steps: 

To provide opportunities for 
pupils to represent the school 
in competitions and festivals 
(Enfield school sports 
programme). 

Buy into the Enfield school 
premium sports package to 
provide opportunities for 
children to participate in a 
range of leagues, 
competitions and one-off 
events. Establish a girls’ 
football team. 
 
Funding for a PE HLTA to 
facilitate pupils to attend 
competitions and festivals. 
 

£2,500  
(PE service) 
 
 
 
 
 
 
 
£5,587  
(staff) 

See online submission  
to DfE July 2025 
PE & Sport Premium grant 
expenditure report. 
 
 

This is sustainable 
providing we can use the 
grant to buy into the SLA.  
It provides a multitude of 
opportunities for 
competitions at a 
reasonable cost. 


